The Waterfall Effect

Six Principles for Productive Leadership

Agenda

This program is broken down into six distinct topical areas all focused on
increasing your leadership skills with respect to your practice and delivering the
best client service possible. During the 60-presentation, we will cover:

00:00 to 10:00

10:00 to 20:00

20:00 to 30:00

30:00 to 40:00

40:00 to 50:00

50:00 to 60:00

Developing Field Vision
Keeping the Glass Half Full
Leveraging the Value of Silence
Peeling Back the Onion\
Setting the Bar

Triaging Priorities



