
Orchestrate 

Four Productivity Skills  

Every (Mid-Level) Manager Needs 

Agenda 

This program is broken down into four distinct topical areas all focused on 
increasing your managerial skills and delivering the best client service possible. 
During the 60-presentation, we will cover: 

00:00 to 02:00 Opening 

02:00 to 15:00  Consideration Section 

15:00 to 30:00  Collaboration Section 

30:00 to 45:00 Communication Section 

45:00 to 55:00 Coordination Section 

55:00 to 60:00 Q&A and Closing 

   

 
	


